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About RP

RP is a people-centric and customer-focused 8(a) Service Disabled Veteran-

Owned Small Business offering mission-focused management consulting, SBA || SBA
information technology, and finance and transactions support services S w
across the federal market.
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Management Consulting

RP has supported Management Consulting programs since 2017 across 8 contracts totaling
$20M. Our program teams span five (5) Agencies supporting defense, civilian, and
international development priorities providing mission support, program management office,
communication and outreach services, and fraud and compliance hotline support.
Capabilities supported include:

e Strategic Planning for Government Initiatives Risk Management and Mitigation

e Regulatory Compliance e Data Analysis and Decision Support

e Cost Management and Efficiency e Contracting and Procurement Support
e Organizational Transformation e Performance Measurement

e Change Management e Interagency Collaboration

Since 2017, we have supported strategic organizational transformation,
change management, and communication initiatives across the NSF, NIH,
and USAID, providing data driven insights to create efficiencies.

Contract Vehicles

GSA MAS (541515, 541611) GSA STARS IlI VA TANG2
47QTCA20D009S 47QTCB22D0529 36C10B24D0010
05/2020 - 05/2025 02/2022 - 07/2026 pending

SBA FPM-CAS BPA NSF DAS AOSS BPA
RP is eligible for sole 73351023A0013 49100422D0008
03/2023 - 03/2028 10/2022 - 09/2027
source awards as an
8(a) up to $4.5M and USDA OIG HOTLSS BPA FRB Board BOA
SDVOSE up to $4M 123J1923A0002 202300289
02/2023 - 01/2028 11/2023 - 11/2028
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Management Consulting
Current Contracts

USAID Bureau for Policy, Planning and Learning (PPL) Institutional Support Services
GS-00F-133DA / AID-OAA-M-17-00003 | 07/2021 — 07/2024 | $7,473,241

RP implemented new USAID PPL guides the Agency’s policy development, ensuring that
Agency processes are informed by evidence and analysis. RP empowers
the USAID Missions in Kenya, Lebanon and South Africa through the
provision of comprehensive mission support services, including expert
technical assistance in monitoring and evaluation, and skilled facilitation
to enable effective collaboration during staff TDYs.

recruitment processes,
breaking Agency records
and adding 15 new job
assignments.

NIH Office of Extramural Research Communications and Outreach BPA
Subk (75N97019A00002) | 06/2019 - 06/2024 | $3,300,270

RP provides program management, communications, and outreach

support services to OER, including professional, scientific, analytical, RP’s facilitated 2023 virtual
consultative, and subject matter expertise. The team launched OER’s
first virtual conference series and supports all communication and . .
outreach for the Small Business Education and Entrepreneurial regls.tratlo.ns an(.j over 86K
Development (SEED) program. Today, SEED attracts over 1K LinkedIn views, including 13K
followers and over 8K X (formerly Twitter) followers while also conference newcomers.
cultivating an email program with more than 30K subscribers.

event series attracted 30K

NSF Division of Administrative Services Administrative Operations Support Services
49100422D0008 | 11/2022 - 09/2027 | $4,500,000

To help implement DAS’s strategic goals, RP’s personnel work across
RP strengthens departmental, d|V|$|onatl), and othgr NSF hcller:archles to identify
stakeholder confidence Management patterns, best pracftlces, and human resources (HR)
.. processes related to a forthcoming workforce evaluation assessment.
by alleviating aspects of S S
. . Our management consultant, who is skilled at navigating government
the decision-making channels and bureaucracy, meets with the COR and Chief Advisor for
process. write-ups, research, and strategic planning assignments aimed
modernizing initiatives and workforce strategy across NSF.

Details on RP’s additional current contracts available by request.
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Management Consulting
Current Contracts coninves

Office of Capital Access Financial Administrative Support
73351023F0069 | 09/2023 - 09/2028 | $339,440,486

RP assists with the origination, servicing, refinancing, and liquidation of
RP’s team includes 337 loans issued pu.rsuant to SBA’s loan programs, as well as program .
management, risk management, loan systems management, financial
analysis, legal support and small business program certification support
and management. In addition, RP provides multi-user system data
processing, PC/networking environment support, and business systems
and professional management within OCA.

FTEs supporting 7
centers across 5 states
and 4 time zones.

USDA Investigation Liaison and Special Operations Division (ILSOD) Hotline Unit
123J1923A0002 | 01/2023 - 01/2028 | $2,500,000
RP provides Hotline Analysts to support the USDA, Office of
Inspector General (OIG), Office of Investigations (INV). We process all
fraud complaints relatgd to Supplemgn'tal Nutrition Asswtance . team processed over
Program (SNAP) benefits for both recipients and retailers. We receive,

: L . . . . 8,000 FNS and non-FNS
triage, and assign incoming complaints regarding the illegal sale or .
trade of SNAP benefits, stores allowing the sale of tobacco, alcohol, complaints, ar.1d sorted
and other substances to customers paying with SNAP cards, and 75,320 files
people taking advantage of those eligible for SNAP benefits.

During a surge effort, RP’s

USAID DDI Local, Faith and Transformative Partnerships Hub (LFT)
Subk (7200AA21IM00015) | 12/2022 - 12/2027 | $14,164,987

RP provides targeted RP supports the LFT Hub efforts to advance locally owned and led

training activities on development, and work towards a future where networks of local
system mapping/network actors are able to resource and resolve their own development
analysis, using feedback challenges without the need for foreign assistance. RP provides daily
loops, and adaptive mission and TDY support for Guatemala, Honduras, Mexico, El
management. Salvador, Morocco, Sri Lanka, and Mozambique missions.

Details on RP’s additional current contracts available by request.
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